
Collaborative
Improvement

Awareness
Building the will for change and the
conviction that improvement is possible
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Awareness

The phases and events that have shaped the Institute for

Healthcare Improvement (IHI) reflect the quality improvement

journey of the health care community as a whole.

Redesign
Moving beyond best practice to innovative
designs based on novel concepts

Redesign

Working together to spread best practices and
yield breakthrough results

Collaborative 
Improvement

Building the capacity for change through
knowledge exchange and training

EducationEducation

Movement

Sweden and Norway begin 
collaborative improvement series based
on IHI’s Breakthrough Series model.

President Clinton’s Advisory
Commission on Consumer Protection
and Quality in the Health Care Industry
publishes “Consumer Bill of Rights” and, the
following year, “Quality First: Better Health
Care for All Americans.”

The George W. Merck Fellowship in
Health Care Improvement program is
launched at IHI.

Ascension Health becomes a strategic 
partner with IHI 

IHI begins the Teaching Improvement in
Medical Schools Collaborative, which
later expands into the Health Professions
Collaborative.

IHI joins with Partners in Health to spread
treatment for multidrug-resistant tuberculosis
in Lima, Peru.

The Robert Wood Johnson Foundation and
IHI launch the Transforming Care at the
Bedside (TCAB) initiative.
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Unifying the industry around the common
cause of improving health care for all

Movement

IHI launches IMPACT, its results-driven
network for change. Over 80 organizations
join in the first five months.

BMJ and IHI introduce the Quality and
Safety in Health Care journal.

IHI offers the Breakthrough 
Series College to train individuals 
and organizations to run their own
Collaboratives.

Number of organizations involved

The National Demonstration Project on
Quality Improvement in Health Care (NDP)
is launched to explore the application of modern
quality improvement methods to health care.

The NDP holds its first meeting
in Boston, MA.

“Improving Health Care Quality” 
is first offered. This course in held 54
times over the next 11 years. Other
courses are soon added to the curriculum.

“Curing Health Care” is published.

The Quality Management Network
(QMN) holds its first meeting.

The NDP hosts its National Summit 
with 287 attendees. This is the precursor 
to IHI’s National Forum on Quality
Improvement in Health Care.

“Continuous Improvement as an 
Ideal in Health Care” is published in 
the New England Journal of Medicine.

The Institute for Healthcare Improvement (IHI) is founded.

IHI convenes its first Board of Directors.

The Group Practice Improvement Network 
(GPIN) is started.

Associates for Process Improvement (API) introduces its
Model for Improvement, which later becomes the 
foundation for IHI’s Breakthrough Series methodology. 
API becomes a closely aligned partner of IHI.

IHI launches the Interdisciplinary Professional Education
Collaborative (IPEC) with the aim of making quality improvement a
standard component in the education of health professionals in all disciplines.

“Eleven Worthy Aims for Clinical Leadership of Health System
Reform” is published in the Journal of the American Medical Association.

API publishes “The Improvement Guide.”

API and IHI develop the original model for IHI’s
Breakthrough Series Collaboratives.

IHI leads the first Breakthrough Series Collaborative 
with the aim of reducing Cesarean section rates. Dozens of other 
successful Collaboratives follow.

The British Medical Journal and IHI host 
the first European Forum on Quality
Improvement in Health Care in 
London, England.

IHI publishes its first Breakthrough Series
Guide, “Reducing Delays and Waiting 
Times Throughout the Healthcare System.”
Five other Guides are also published.

The Institute of Medicine publishes its
“To Err is Human” report.

The National Initiative for
Children’s Healthcare Quality
(NICHQ) is launched as an 
IHI program.

IHI begins a relationship with the
Dutch Institute for Healthcare
Improvement (CBO).

IHI begins work with the National
Health Service (NHS) in the 
United Kingdom.

IHI begins the first of many 
collaborative improvement projects 
with the Veteran’s Health
Administration.

IHI begins Idealized Design of
Clinical Office Practices (IDCOP)
initiative.

The HRSA Bureau for Primary
Health Care and IHI launch cluster-
based Collaboratives for 80 community
health center teams.

IHI launches its website: www.ihi.org.

IHI and VHA launch the Idealized Design
of the ICU initiative.

IHI becomes the National Program Office for
Pursuing Perfection, an initiative of The
Robert Wood Johnson Foundation.

The Institute of Medicine publishes its
“Crossing the Quality Chasm” report. 

BMJ and IHI host the first Asia Pacific
Forum on Quality Improvement in
Health Care in Sydney, Australia

The National Forum exceeds
3,000 attendees for the first time.

Premier Inc. and IHI launch 
the Idealized Design of
Medication Systems 
(IDMS) initiative.

The First International
Summit on Redesigning 
the Clinical Office Practice
introduces the IDCOP model 

IHI launches the 100,000 Lives Campaign.

IHI introduces new programs for developing Patient
Safety Officers and Improvement Advisors.

IHI is chosen by The Health Foundation, an 
independent charity in the UK, to lead the Safer
Patients Initiative, a four-year project to improve
patient safety. 

Kaiser Permanente becomes a strategic partner 
with IHI. 

IHI.org is merged with QualityHealthCare.org, 
creating a single global resource for health care 
improvement knowledge.

IHI begins work to rapidly expand treatment for people
with AIDS in South Africa.

Number of National Forum attendees

Number of countries impacted

The National Forum exceeds 5000
attendees for the first time. 

IHI launches the first International Summit
on Redesigning Hospital Care. 

The IMPACT network exceeds 200 members. 

Allina Health System becomes a strategic
partner with IHI.

Don Berwick is named honorary Knight
Commander of the Most Excellent Order of
the British Empire.
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Changing mainstream practice standards 
by ensuring widespread deployment
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